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EXHIBIT 2 
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Excerpts from 

AGREEMENT 

between 

United States Postal Service 

and 

American Postal Workers Union, 

AFL-CIO 

2000-2003 

ARTICLE 15 GRIEVANCE-ARBITRATION PROCEDURE 

ARTICLE 15 
GRIEVANCE-ARBITRATION PROCEDURE 

Section 1. Definition 

A grievance is defined as a dispute, difference, disagreement 
or complaint between the parties related to wages, hours, and 
conditions of employment. A grievance shall include, but is 
not limited to, the complaint of an employee or of the Union 
which involves the interpretation, application of, or 
compliance with the provisions of this Agreement or any 
local Memorandum of Understanding not in conflict with 
this Agreement. 

Section 2. Grievance Procedure Steps 

Step 1: 

(a) Any employee who feels aggrieved must discuss the 
grievance with the employee's immediate supervisor within 
fourteen (14) days of the date on which the employee or the 
Union first learned or may reasonably have been expected to 
have learned of its cause. The employee, if he or she so 
desires, may be accompanied and represented by the 
employee's steward or a Union representative. The Union 
also may initiate a grievance at Step 1 within 14 days of the 
date the Union first became aware of (or reasonably should 
have become aware of) the facts giving rise to the grievance. 
In such case the participation of an individual grievant is not 
required. A Step 1 Union grievance may involve a complaint 
affecting more than one employee in the office. When the 
Union files a class action grievance, Management will 
designate the appropriate employer representative responsible 
for handling such complaint. 

(b) In any such discussion the supervisor shall have 
authority to settle the grievance. The steward or other Union 
representative likewise shall have authority to settle or 
withdraw the grievance in whole or in part. No resolution 
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reached as a result of such discussion shall be a precedent for 
any purpose. 

(c) If no resolution is reached as a result of such discussion, 
the supervisor shall render a decision orally stating the 
reasons for the decision. The supervisor's decision should be 
stated during the discussion, if possible, but in no event shall 
it be given to the Union representative (or the grievant, if no 
Union representative was requested) later than five (5) days 
thereafter unless the parties agree to extend the five (5) day 
period. Within five (5) days after the supervisor's decision, 
the supervisor shall, at the request of the Union 
representative, initial the standard grievance form that is 
used at Step 2 confirming the date upon which the decision 
was rendered. 

(d) The Union shall be entitled to appeal an adverse 
decision to Step 2 of the grievance procedure within ten (10) 
days after receipt of the supervisor's decision. Such appeal 
shall be made by completing a standard grievance form 
developed by agreement of the parties, which shall include 
appropriate space for at least the following: 

1. Detailed statement of facts; 

2. Contentions of the grievant; 

3. Particular contractual provisions involved; and 

4. Remedy sought. 

Step 2: 

(a) The standard grievance form appealing to Step 2 shall 
be filed with the installation head or designee. In any 
associate post office of twenty (20) or less employees, the 
Employer shall designate an official outside of the 
installation as the Step 2 official, and shall so notify the 
Union Step 1 representative. 

(b) Any grievance initiated at Step 2, pursuant to Article 2 
or 14 of this Agreement, must be filed within 14 days of the 
date on which the Union or the employee first learned or may 
reasonably have been expected to have learned of its cause. 

(c) The installation head or designee will meet with the 
steward or a Union representative as expeditiously as 
possible, but no later than seven (7) days following receipt of 
the Step 2 appeal unless the parties agree upon a later date. In 
all grievances appealed from Step 1 or filed at Step 2, the 
grievant shall be represented in Step 2 for all purposes by a 
steward or a Union representative who shall have authority 
to settle or withdraw the grievance as a result of discussions 
or compromise in this Step. The installation head or designee 
in Step 2 also shall have authority to grant or settle the 
grievance in whole or in part. 

(d) At the meeting the Union representative shall make a 
full and detailed statement of facts relied upon, contractual 
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provisions involved, and remedy sought. The Union 
representative may also furnish written statements from 
witnesses or other individuals. The Employer representative 
shall also make a full and detailed statement of facts and 
contractual provisions relied upon. The parties' representatives 
shall cooperate fully in the effort to develop all 
necessary facts, including the exchange of copies of all 
relevant papers or documents in accordance with Article 3 1 . 
The parties' representatives may mutually agree to jointly 
interview witnesses where desirable to assure full 
development of all facts and contentions. In addition, in 
cases involving discharge either party shall have the right to 
present no more than two witnesses. Such right shall not 
preclude the parties from jointly agreeing to interview 
additional witnesses as provided above. 

(e) Any settlement or withdrawal of a grievance in Step 2 
shall be in writing or shall be noted on the standard grievance 
form, but shall not be a precedent for any purpose, unless the 
parties specifically so agree or develop an agreement to 
dispose of future similar or related problems. 

(f) Where agreement is not reached the Employer' s 
decision shall be furnished to the Union representative in 
writing, within ten (10) days after the Step 2 meeting unless 
the parties agree to extend the ten (10) day period. The 
decision shall include a full statement of the Employer' s 
understanding of (1) all relevant facts, (2) the contractual 
provisions involved, and (3) the detailed reasons for denial 
of the grievance. 

(g) If the Union representative believes that the facts or 
contentions set forth in the decision are incomplete or 
inaccurate, such representative should, within ten (10) days 
of receipt of the Step 2 decision, transmit to the Employer' s 
representative a written statement setting forth corrections or 
additions deemed necessary by the Union. Any such 
statement must be included in the file as part of the grievance 
record in the case. The filing of such corrections or additions 
shall not affect the time limits for appeal to Step 3 or 
arbitration. 

(h) The Union may appeal an adverse Step 2 decision to 
Step 3. Any such appeal must be made within fifteen (15) 
days after receipt of the Employer's decision unless the 
parties' representatives agree to extend the time for appeal. 
However, the Union may appeal an adverse Step 2 decision 
directly to arbitration for disciplinary grievances or contract 
grievances which involve the interpretation, application of, 
or compliance with the provisions of any local Memorandum 
of Understanding not in conflict with this Agreement, and 
those issues the parties have agreed are appealed to 
Expedited Arbitration. These grievances will be appealed to 
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the appropriate Grievance/ Arbitration Processing Center 
within thirty (30) days after the receipt of the Employer's 
Step 2 decision. Any appeal must include copies of (1) the 
standard grievance form, (2) the Employer' s written Step 2 
decision, and, if filed, (3) the Union corrections or additions 
to the Step 2 decision. 



Section 5. Arbitration 
A. General Provisions 



6. All decisions of an arbitrator will be final and 
binding. All decisions of arbitrators shall be limited 
to the terms and provisions of this Agreement, and in 
no event may the terms and provisions of this 
Agreement be altered, amended, or modified by an 
arbitrator. Unless otherwise provided in this Article, 
all costs, fees, and expenses charged by an arbitrator 
will be shared equally by the parties. 



ARTICLE 16 DISCIPLINE PROCEDURE 

Section 1. Principles 

In the administration of this Article, a basic principle shall be 
that discipline should be corrective in nature, rather than 
punitive. No employee may be disciplined or discharged 
except for just cause such as, but not limited to, 
insubordination, pilferage, intoxication (drugs or alcohol), 
incompetence, failure to perform work as requested, 
violation of the terms of this Agreement, or failure to observe 
safety rules and regulations. Any such discipline or 
discharge shall be subject to the grievance-arbitration 
procedure provided for in this Agreement, which could 
result in reinstatement and restitution, including back pay. 



